
1 
 

 
 

 
 
 
 
 
 

 
 

 
Sustainabil ity and Sustainabil ity 

Planning 

 

 

P.O. Box 292305 
Birmingham, Alabama 35229 

Tel: 205.879.4712    Fax: 205.879.4724 

www.alabamanonprofits.org 
 

©1998-2014, Maryland Association of Nonprofit Organizations, dba Standards for Excellence Institute, offered under licensing agreement through the Alabama Association of 
Nonprofits.   No part of these materials may be reproduced or transmitted in any form, or by any means, electronic or mechanical, including photocopying, recording, or by any 
other information storage retrieval system without written permission from the Standards for Excellence Institute of Maryland Association of Nonprofit Organizations and the 
Alabama Association of Nonprofits.  Nonprofits in the State of Alabama should contact the Alabama Association of Nonprofits at P.O. Box 292305, Birmingham, AL 35229, 
888-466-4777, www.alabamanonprofits.org.  Other organizations should contact the Standards for Excellence Institute at 1500 Union Avenue, Suite 2500, Baltimore, MD 
21211, phone: 410-727-1726, www.standardsforexcellenceinstitute.org. 
 



2 
 

PREAMBLE  
America’s nonprofit sector serves the public interest and plays an essential role in our society and economy. Hard at 
work strengthening communities across the nation, nonprofits enrich our lives in a variety of ways by creating a 
broad array of benefits to society in fields such as charitable, religious, scientific, economic, health, cultural, civil 
rights, environment, and education.  
 
Public investment and confidence drive the success of nonprofit organizations.  Individuals, corporations, 
foundations, and federal, state, and local governments add value to the services that nonprofits provide by investing 
time, resources, and funds.   
 
The Standards for Excellence Institute aims to raise the level of accountability, transparency, and effectiveness of all 
nonprofit organizations to foster excellence and inspire trust.  The Standards for Excellence code (Standards, or 
code) provides a framework and step-by-step guidelines to achieve a well-managed and responsibly governed 
organization.  
 
The code builds upon the legal foundations of nonprofit management, governance, and operations to embrace 
fundamental values such as honesty, integrity, fairness, respect, trust, compassion, responsibility, and transparency.  
The code consists of six Guiding Principles in 27 topic areas with specific performance benchmarks that 
characterize effective, ethical, and accountable organizations. The Institute helps the nonprofit sector operate in 
accordance with the Standards for Excellence code by providing educational resources, assistance, and a voluntary 
accreditation process.   
 
The Standards for Excellence Institute encourages all nonprofit organizations to adopt the Guiding Principles of the 
Standards for Excellence code. By implementing the performance benchmarks in the code, nonprofit organizations 
will meet the highest ethical standards for effective service in the public interest. 
 
STANDARDS FOR EXCELLENCE - GUIDING PRINCIPLES   
 
I.      MISSION, STRATEGY and EVALUATION 
Guiding Principle: Nonprofits are founded for the public good and operate to accomplish a stated purpose through 
specific program activities. A nonprofit should have a well-defined mission, and its programs should effectively and 
efficiently work toward achieving that mission. Nonprofits have an obligation to ensure program effectiveness and 
to devote the resources of the organization to achieving its stated purpose. 
 
II.     LEADERSHIP: BOARD, STAFF, and VOLUNTEERS 
Guiding Principle: Nonprofits depend upon effective leadership to successfully enact their missions and programs.  
Effective leadership consists of a partnership between the board and management, each of which plays an essential 
role. Understanding and negotiating these shared and complex elements of leadership is essential to the 
organization’s success. A nonprofit's employees and volunteers are fundamental to its ability to achieve its mission. 
 
Board members are in a position of trust to ensure that resources are used to carry out the mission of the 
organization. An organization’s board leadership should consist of volunteers who are committed to the mission and 
who demonstrate an understanding of the community served. An effective nonprofit board should determine the 
mission of the organization, establish management policies and procedures, assure that adequate human and 
financial resources are available, and actively monitor the organization's allocation of resources to effectively and 
efficiently fulfill its mission.   
 
Nonprofits should also have executive leadership which carries out the day-to-day operations of the organization, 
ensures financial and organizational sustainability, and provides adequate information to the board of directors. An 
organization's human resource policies should address both paid employees and volunteers and should be fair, 
establish clear expectations, and provide meaningful and effective performance evaluation. 
 
III.    LEGAL COMPLIANCE and ETHICS 
Guiding Principle: Nonprofits enjoy the public’s trust, and therefore must comply with a diverse array of legal and 
regulatory requirements.  Organizations should conduct periodic reviews to address regulatory and fiduciary 
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concerns. One of a leadership’s fundamental responsibilities is to ensure that the organization governs and operates 
in an ethical and legal manner. Fostering exemplary conduct is one of the most effective means of developing 
internal and external trust as well as preventing misconduct.  Moreover, to honor the trust that the public has given 
them, nonprofits have an obligation to go beyond legal requirements and embrace the highest ethical practices. 
Nonprofit board, staff, and volunteers must act in the best interest of the organization, rather than in furtherance of 
personal interests or the interests of third parties. A nonprofit should have policies in place, and should routinely and 
systematically implement those policies, to prevent actual, potential, or perceived conflicts of interest.  Ethics and 
compliance reinforce each other. 
 
IV.     FINANCE AND OPERATIONS 
Guiding Principle: Nonprofits should have sound financial and operational systems in place and should ensure that 
accurate records are kept. The organization's financial and nonfinancial resources must be used in furtherance of tax-
exempt purposes. Organizations should conduct periodic reviews to address accuracy and transparency of financial 
and operational reporting, and safeguards to protect the integrity of the reporting systems. 
 
V.      RESOURCE DEVELOPMENT 
Guiding Principle: The responsibility for resource development is shared by the board and staff.  Nonprofit 
organizations depend on an array of sources of financial support. An organization's resource development program 
should be maintained on a foundation of truthfulness and responsible stewardship. Its resource development policies 
should be consistent with its mission, compatible with its organizational capacity, and respectful of the interests of 
donors, prospective donors, and others providing resources to the organization. 
 
VI.     PUBLIC AWARENESS, ENGAGEMENT, and ADVOCACY 
Guiding Principle: Nonprofits should represent the interests of the people they serve through public education and 
public policy advocacy, as well as by encouraging board members, staff, volunteers, and stakeholders to participate 
in the public affairs of the community. When appropriate to advance the organization’s mission, nonprofits should 
engage in promoting public participation in community affairs and elections.  As such, they should communicate in 
an effective manner to educate, inform, and engage the public. 
 
 
ABOUT THE STANDARDS FOR EXCELLENCE INSTITUTE 
The Standards for Excellence Institute is a national initiative established to promote the highest standards of ethics 
and accountability in nonprofit governance, management and operations, and to facilitate adherence to those 
standards by all nonprofit organizations.  The Institute uses as a vehicle the Standards for Excellence program, a 
system of nonprofit sector industry self-regulation originated by the Maryland Association of Nonprofit 
Organizations and currently replicated by licensed partners in Alabama, Central Virginia, Colorado Springs, 
Delaware, Ohio, Oklahoma, and Pennsylvania. The program is also being offered to chapters of The Arc nationwide 
through The Arc of the United States, to the American Nurses Association, and to Catholic nonprofit organizations 
nationwide through the National Leadership Roundtable on Church Management. 
 
The centerpiece of the Institute’s program is the Standards for Excellence: An Ethics and Accountability Code for 
the Nonprofit Sector.  The Institute also makes available to member organizations a comprehensive system of 
educational tools to enable individual nonprofit organizations to improve their governance and management 
practices. Standards for Excellence accreditation is available to individual organizations through a rigorous peer 
review process in selected locations and nationwide through the Standards for Excellence Institute. 
 
For more information about joining the Standards for Excellence Institute or to obtain additional copies of the 
booklet or educational resource packets visit our website at www.standardsforexcellenceinstitute.org.  
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SUSTAINABILITY AND SUSTAINABILITY 
PLANNING 

 
As the Standards for Excellence: An Ethics and Accountability Code for the Nonprofit Sector 
states: 
 
ORGANIZATIONAL AND FINANCIAL SUSTAINABILITY 
 
The executive should consider what human (staff) and financial resources are necessary for 
organizational sustainability, and mission fulfillment. The executive should also assist the board 
in planning for the organization’s future.  
 
Sustain(verb): to maintain; to keep alive; to support; to subsist; to nourish 

Webster Dictionary 
 
For many people in the nonprofit sector, “sustainability” simply means raising the money you 
need to meet your mission and deliver your programs and services. For others, sustainability 
focuses mainly on determining the right strategy for continuing to offer a program or service 
once the seed funding has been exhausted. 1 While this specific interpretation may be the initial 
reaction, experts in the field encourage nonprofit professionals and leaders to think more broadly 
about the meaning of sustainability. As Webster's definition suggests, the challenge in sustaining 
our organizations stretches from basic subsistence and maintenance (keeping it alive - surviving) 
to leading the organization to continue to grow, redefine itself in changing times, and be ready to 
respond to emerging community needs (keeping it relevant - thriving).  
 
Taking a Broader View 
In their book, Nonprofit Sustainability: Making Strategic Decisions for Financial Viability, Bell, 
Masaoka, and Zimmerman encourage nonprofit leaders to heed the battle cry, “financial and 
impact information can and must be brought together in an integrated, fused discussion of 
strategy.” Their work emphasizes looking at sustainability through the lenses of financial and 
social impact (or assets and programming).2  
 
Orgforward, a Washington, DC area consulting firm, encourages nonprofits to also consider the 
leadership and infrastructure sustainability as equally important and encourages thinking not just 
in terms of financial resources, but to include more broadly the full array of assets available to 

                                                
1 The Corporation for National and Community Service Americorps/VISTA Campus website offers a helpful 
discussion of what it means to make a VISTA program sustainable after the VISTA volunteer has departed from an 
organization. The Corporation for National and Community Service research shows that three years after VISTA’s 
complete their assignment, 70 % of the time the effort is still being carried out by the nonprofit or community. 
http://www.vistacampus.org/mod/book/view.php?id=2223&chapterid=2423  
2 Bell, Jeanne, Jan Masaoka, and Steve Zimmerman Nonprofit Sustainability: Making Strategic Decisions for 
Financial Viability, Jossey Bass, 2010. 
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the organization. Many of these assets may be obtained as in-kind supports and may not require 
money.3  
 
This broader sustainability focus allows us to think about multiple characteristics or elements at 
the same time – viewing the organization as an integrated system of leadership, financial 
systems, organization infrastructure, and program impact effectively working together in 
alignment with the mission. The broader sustainability lens is supported as well by Peter York 
and the TCC Group in its Sustainability Formula.4 In TCC Group’s Sustainability Formula, the 
concept is described as leadership plus adaptability plus program capacity equals sustainability.  
 

Leadership + Adaptability + Program Capacity = 
Sustainabil ity 

 
Advocates for Youth has defined the "Seven Components of Organizational Sustainability" as 
follows:  

• Organizational Identity 
• Long-Range Strategic Plan 
• Annual Operational Plan 
• Financial and Other Systems Administration 
• Long-Range Fund Raising Plan 
• Board Development Plan 
• Staff Development an Organizational Culture 

 
And, they state that boards and staff "must institutionalize systems that help the organization to 
think long-term as well as to manage its day-to-day operations. These two tasks must be 
interlinked and symbiotic."5 
 
In her presentation, “Planning for Financial Sustainability” (2010), Kristin Giantris of the 
Nonprofit Finance Fund emphasizes the differences between needs and demands for a program 
or service. While an organization may identify a great need for its programs – for an arts center, 
policy advocacy, or counseling services, for example – those needs must be met by a true 
demand in the form of customers willing to pay, funders/donors willing to support it, or a 
dedicated funding stream such as Medicaid to cover the costs over time. Giantris concludes that 
“Despite significant need for a program, the lack of sufficient demand compromises its 
sustainability.”6  
 
Working Toward a More Sustainable Organization 
There is a wide array of approaches that an organization may want to embrace in order to shore 
up its own sustainability and engage in sustainability planning. 
                                                
3 www.Orgforward.com      
4 The Sustainability Formula: How Nonprofit Organizations Can Thrive in the Emerging Economy, Peter York, 
TCC Group.  
5 The Seven Components of Organizational Sustainability: A Guide for Teen Pregnancy Prevention Organization, 
Advocates for Youth. http://www.advocatesforyouth.org/publications/612?task=view 
6 Giantris, Kristin. Nonprofit Finance Fund “Planning for Financial Sustainability,” 2010. 
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Sustainability planning is a way of thinking that considers the full spectrum of what it takes to 
successfully deliver on the organization’s mission. A sustainability orientation is based on the 
constraints of today and the projected reality of tomorrow (the future). Nonprofit leaders are 
encouraged to think of working toward a more sustainable organization as an inquiry effort. 
These inquiries often include asking the questions that illustrate a more complete picture of how 
the organization’s resources and efforts are being acquired, put to use, monitored, and evaluated 
against best projections of what the future holds. 
 
Nonprofits are encouraged to consider a viewpoint of sustainability that is rooted in their 
aspirational strengths as opposed to a mitigation of weaknesses. In order to embrace this 
approach, nonprofit leaders will often start by considering what conditions would support the 
organization’s ability to fully accomplish its goals. Those conditions should consider program 
effectiveness, leadership, financial/asset requirements, and infrastructure needs. From there, the 
organization’s leaders should consider what risks or challenges could potentially jeopardize the 
organization’s ability to meet those needed conditions. 
 
Getting Started 
Organizations that have made a commitment to the Standards for Excellence code will find a 
model and tools for identifying, developing, and evaluating their current systems. As plans, 
policies, and procedures are implemented, they form the building blocks of an integrated system 
for leading the organization today and into the sustainable future. 
 
These key systems and process include: 

• Mission, Vision, Purpose, Relevance 
• Risk Assessment and Planning 
• Strategic Planning 
• Crisis or Contingency Planning 
• Board Development and Succession Planning 
• Staff Development and Succession Planning 
• Resource Development Planning 
• Program  Delivery and Evaluation 
• Operational Systems and Policies 

 
This diagram indicates key components addressed in the Standards for Excellence code - each of 
which contribute to sustainability. In addition, by taking a holistic view, organizations will 
recognize the dynamic interplay and interconnection among these elements. 
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Organizations that have implemented and integrated these key components are well on their way 
to a sustainability plan. The Standards for Excellence Institute offers a host of educational 
materials that address each of these areas. A list of additional tools and resources are provided in 
this educational resource packet. 
 
In moving forward, a nonprofit should ensure that its leadership is committed to considering 
sustainability as part of an effort to determine which resources are needed to fulfill important 
community needs. With careful planning, implementation, and analysis, nonprofits can place 
themselves in a solid position to secure the organization’s future.   
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Selected Resources for Sustainabil ity and Sustainabil ity Planning 
 
Sample Sustainability Plans 
 
Community Toolbox: Developing a Plan for Financial Sustainability, 2013, University of 
Kansas, http://ctb.ku.edu/en/table-of-contents/finances/grants-and-financial-resources/financial-
sustainability/main (As the title suggests, this resource is primarily geared toward financial 
sustainability.) 
 
Rating Tool for Sustainability Matrix Map, Created by Orgforward using information from 
Nonprofit Sustainability: Making Strategic Decisions for Financial Viability by Bell, Masaoka, 
and Zimmerman http://www.orgforward.net/usefulstuff  
 
Organizational Sustainability Overview 
http://www.orgforward.net/usefulstuff/Organizational%20Sustainability%20Model.pdf?attredire
cts=0  
 
Three Year Sample Sustainability Plan, Corporation for National and Community Service 
https://www.nationalserviceresources.gov/filemanager/download/online/sustainability_plan.pdf  
 
The Road to Sustainability: Sustainability Workbook. The After School Alliance, includes a step 
by step workbook. This resource has an advocacy and communications emphasis. 
http://www.afterschoolalliance.org/documents/Toolbox/RoadtoSustainability.pdf  
 
General Resources 
 
"Building and Sustaining Strong, Engaged Programs"    
http://www.help4nonprofits.com/NP_Fnd_Building_Sustaining_Programs-Pt1.htm 
 
"Building 360 Organizational Sustainability". Ivey Business Journal 
by Mark Hollingworth November / December 2009. 
http://iveybusinessjournal.com/topics/global-business/building-360-organizational-
sustainability#.U_OEemPiMpI 
 
"Costs are Cool: The Strategic Value of Economic Clarity". The Bridgespan Group, 11/19/08 
offers a good discussion of exploring the true costs of offering programs. See especially the 
Appendix: What Are Full Costs? 
http://www.bridgespan.org/Publications-and-Tools/Strategy-Development/Costs-Are-Cool-The-
Strategic-Value-of-Economic-Cla.aspx 
 
"Effective Capacity Building in Nonprofit Organizations". Venture Philanthropy Partners (VPP). 
Prepared by McKinsey & Company Published for VPP, August 2001 
http://www.vppartners.org/learning/reports/capacity/full_rpt.pdf 
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Nonprofit Finance Fund 
http://nonprofitfinancefund.org/ 
 http://nonprofitfinancefund.org/nonprofit-finance-101  
 
"Primary Dimensions of Organizational Sustainability". Free Management Library 
http://managementhelp.org/organizationalsustainability/ 
 
"State of the Sector Report". Nonprofit Finance Fund  
http://nonprofitfinancefund.org/state-of-the-sector-surveys 
 
"Sustainability of Programs and Operations". National Council of Nonprofits 
http://www.councilofnonprofits.org/sustainability-programs 
 
"The Seven Components of Organizational Sustainability: A Guide for Teen Pregnancy 
Prevention Organizations". Advocates for Youth 
http://www.advocatesforyouth.org/publications/612?task=view 
 
 
Books and Articles 
 
Bell, J., Masaoka, J, and  Zimmerman, S., “Nonprofit Management: The Holy Grail for 
Nonprofits: Nonprofit Sustainability: Making Strategic Decisions for Financial Viability”, 
Stanford Social Innovation Review, Summer 2011. 
 
Bell, J., Masaoka, J, and  Zimmerman, S., Nonprofit Sustainability: Making Strategic Decisions 
for Financial Viability, Jossey Bass, 2010. 
 
Foster, W., Landes, P. K., and Christiansen, B. “Ten Nonprofit Funding Models,” Stanford 
Social Innovation Review, March 2009. 
http://www.ssireview.org/articles/entry/ten_nonprofit_funding_models  
 
Giantris, K., “Planning for Financial Sustainability” Nonprofit Finance Fund, 2010.  
 
York, P., The Sustainability Formula: how Nonprofit Organizations Can Thrive in the Emerging 
Economy, TCCC Group, undated.  
 
Also see Standards for Excellence educational resources on the following topics: 

• Mission, Impact and Planning 
• Program Evaluation 
• Strategic Partnerships 
• Succession Planning 
• Board Member Composition and Independence 
• Personnel Policies 
• Sustainability Planning 
• Volunteer Policies 
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• Cultural Competency 
• Legal Requirements Checklist 
• Reporting Misconduct and Whistleblower Protection 
• Conflicts of Interest 
• Financial Budgeting, Reporting, and Monitoring 
• Internal Controls and Financial Policies  
• Administrative Policies 
• Risk Management and Insurance 
• Resource Planning and Sources of Income 

 
 
Attachments 
 

• Attachment A: Sample worksheet on Cataloguing Your Income (Based on Recession 
Tool Kit 2008, Kathy Shulman and Julia Pierson) 

• Attachment B: Sample worksheet on Capturing Your Expenses (Based on Recession 
Tool Kit Kathy Shulman and Julia Pierson) 

• Attachment C: Sample Assets and Liabilities Worksheet (Based on Recession Tool Kit 
Kathy Shulman and Julia Pierson) 

• Attachment D: Organizational Sustainability Assessment 
• Attachment E: A Template for Calculating Revenue and Expenses by Program 



Sample Worksheet on Cataloguing Your Income  
(Based on Recession Tool Kit by Shulman and Pierson) 

Income Worksheet 
          Program: 
          Time Period: 
          

           

  
What will 

happen? (usep)  
Likelihood   

(usep)  
Projected $ Amount 

for this Period     
Income Source or Program 
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 th
e 
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itt

ed
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A
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Case 
Worst 
Case 

Why Next Steps 

                      
                      
                      
                      
                      
                      

           Modify the worksheet to best tell your story. Here are ideas: 
      One page for each fiscal year analyzed 

         Organize by program, cost center or income source 
        List the line items in the order used on your financial statement 

      Make special note of potential changes in discretionary and unrestricted dollars 
    Create a worksheet that ties all the financial projections together just as you would when doing your budget planning 

 
Source: The Recession Toolkit, 2008, permission granted for inclusion in this resource by authors Kathy Shulman and Julia Pierson.  



Sample worksheet on Expenses 
(Based on Recession Tool Kit by Shulman and Pierson) 

 
Expenses Worksheet  

       Program: 
       Time Period: 
       

        
Operating Expenses 

What will 
happen? 

Projected $ Amount for 
this Period     

Line Item - List the largest or 
most volatile items. 

In
cr

ea
se

 

St
ay

 th
e 

Sa
m

e 

D
ec

re
as

e Best Case Worst 
Case 

Why Next Steps 

                
                
                
                

        New Expenses and Capital 
Expenses 

Likelihood of 
Funding (usep)      

List new initiatives, activities, 
infrastructure needs, and capital 
projects in the pipeline 

C
om

m
itt

ed
 

Fa
ir

ly
 

C
er

ta
in

 

A
t R

is
k Cost of 

Project 
Notes: How will the project be carried out in light of 
the recession? Who will make that decision? What 
additional information is needed? 

            
            
            
            



 
 

       Cost Cutting Ideas   
Idea       Best Case Worst 

Case 
Why Next Steps 

                
                
                
                

        Modify the worksheet to best tell your story. Here are ideas: 
    One page for each fiscal year analyzed. 

       Organize by program, cost center or expense category 
     Provide the info in the order used on your financial statement 

   
        
         

Source: The Recession Toolkit, 2008, permission granted for inclusion in this resource by authors Kathy Shulman and Julia 
Pierson.  

 



Sample worksheet on Assets and Liabil ities  
(Based on Recession Tool Kit by Shulman and Pierson) 

 
Assets and Liabilities  

   

    Organization: 
   

    KEY ASSETS AND LIABILITIES AS OF: _______________________ 

    Unrestricted cash reserves Amount Notes about Restrictions 
 List them     
      

    Restricted cash reserves Amount Notes about Restrictions 
 List them     
      

    Other Important Assets Amount Notes - Can they be tapped for additional lines of credit? Are they a drain on the 
organization? Are they scheduled for replacement or repair? 

 List them     
      
      

    
Lines of Credit Amount 

$ 
Avail. Notes 

 Source       
 Source       



   

 
 

Liabilities Affecting Recession 
Plans Amount Notes 
 List them     
      
      

    
    Modify the worksheet to best tell your story.  

  
    
    
    
     

Source: The Recession Toolkit, 2008, permission granted for inclusion in this resource by authors Kathy Shulman and Julia Pierson. 
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Organizational Sustainabil ity Assessment  
 

Nonprofit leaders will want to explore all the aspects of sustainability to consider how the organization’s strengths and weaknesses in 
each of the areas listed below may affect the organization’s ability to sustain itself or meet its mission. Consider the following 
questions: 
 
Programs 

• How effective are the programs at advancing the mission? 
• Are there environmental/external changes that will affect ongoing program effectiveness (changing demographics, economic 

shifts, regulation, technology, etc.)? 
• What is the evidence of need AND demand for the program or service? If need and demand are not well balanced, how can we 

work to increase demand for the program or service? 
 
Leadership 

• Is the correct leadership in place to support organizational goals? 
• How well prepared is the organization for leadership transition at both the staff and board levels? 
• What does the leadership pipeline look like in terms of developing talent from within and/or recruiting from the outside? 
• What changes in leadership may be required in the future? 

 
Personnel1 

• Employees 
o Identify all paid workers to understand the total amount of “full time equivalent” (FTE) your organization utilizes 

currently to meet its mission. 
o Identify consultants, interns, others 
o Identify core functions carried out by staff for mission attainment 
o Identify positions restricted by grant funding and/or regulations 
o Identify top performing employees 
o Identify opportunities for professional development for employees 

• Board members 

                                                
1 This listing of Personnel is based on the discussion Human Capital- Focus on Your People from the Recession Tool Kit, 2008, reprinted with permission of 
authors Kathy Shulman and Julia Pierson. 
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o Assess their knowledge of financial management, budgets, cash flow 
o Assess knowledge of evaluation, strategy, and forecasting 
o Assess level of engagement and accountability for their roles as board members 

• Volunteers 
o Assess the volunteer program, how instrumental the volunteers are to the core program operations, changes in the 

volunteer program over time, and volunteer professional development opportunities 
 
Financial/Assets2 

• How well does the organization understand its financial model? Areas to consider: 
 

Revenue Analysis 
• What is our current revenue mix? What percentage of our income comes from the following sources, and which programs 

“earn” which sources of revenue (see format below)? 
o Earned income (dues, fees, investment income, sales, social enterprise) 
o Government 
o Individual and corporate contributions  
o Foundations 
o In-kind services/assets 
o Volunteer effort (while not generally accounted as revenue by GAAP – it has positive financial value to the 

organization) 
• What is our optimal revenue mix? Which of the revenue sources are most reliable? Which have the most potential for growth?  
• What capacities do we need to develop to move toward our optimal revenue mix?  

 
Budgeting for Expenses3 

                                                
2 The Community Toolbox offers this simple rule for sustainability: “If it helps keep your organization or its work going, and if it’s something you would have 
had to pay for it if hadn’t been a donation, then developing it fully will be part of your financial sustainability plan.” Community Toolbox: Developing a Plan for 
Financial Sustainability, 2013, University of Kansas, http://ctb.ku.edu/en/table-of-contents/finances/grants-and-financial-resources/financial-sustainability/main  
 
3 It is important to note that getting a good handle on the organization’s expenses is a challenge for many nonprofits The Bridgespan Group outlines this risk in 
their article, Costs are Cool, the Strategic Value of Economic Clarity: 
“Although information about revenues . . . . is usually fairly solid, organizational knowledge about costs tends to be weak. This is particularly the case when it 
comes to the true, all-in costs of providing services, running programs and otherwise operating the organization. Lacking this information, nonprofit executives 
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• Develop a budget with expenses broken down by the various programs in an organization: 
o Programs fully costed out with direct and indirect/common costs carefully considered and catalogued. 

! Allocations for staff and other costs related to the program 
! Appropriate share of the organization’s fundraising expenses 
! Appropriate share of the organization’s management and general costs. 
! Be sure to consider expenses such as: 

• Staff salaries 
• Benefits 
• Occupancy 
• Utilities 
• Insurance 
• Office Equipment  
• Financial Management 

 
Sustainability planning can prompt you to look at your budgeting and financial practices through a new lens. Other areas that you will 
want to ensure careful review: 

• Capital budget 
• Operating Reserves 
• Cash flow reports broken down monthly  
• Balance Sheet 

 
Infrastructure 

• Are appropriate policies and procedures in place to support overall organizational effectiveness and succession? 
• What material, capital, and/or systems requirements are needed to support ongoing success? What maintenance, upgrades, 

and/or acquisitions can reasonably be anticipated in the future? 
• How well is risk assessed and mitigated? 

 
 

                                                                                                                                                                                                                 
often end up having to make important resource-related decisions on the basis of intangibles such as intuition, the skills and knowledge of program staff, or the 
preferences and inclinations of the organization’s funders…undermining their organization’s mission…”  Source: Bridgespan Group outlines this risk in their 
article, Costs are Cool: the Strategic Value of Economic Clarity, November 19, 2008. 
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A Template for Calculating Revenue and Expenses by Program 
 

REVENUE Total Budget Program 1 Program 2 Program 3 Administration and 
Finance 

Fundraising 

Foundation Grants             
Individual donations             
Corporate gifts             
Sales              
Participant fees             
Government              
In-kind services/assets       
Volunteer Effort       
 TOTAL REVENUE             
EXPENSES             
Salaries             
Fringe Benefits             
Professional Fees             
Occupancy             
Utilities             
Insurance             
Equipment             
Depreciation             
Maintenance             
Supplies             
TOTAL EXPENSES            

 
 


